
 
Region 16 Title I Statewide School Support Initiative 

Learning for a “Change” Summit 
2006-2007 

Fall Session 
                                                                                                                                                                

The following workshops, offered by the Title I Statewide School Support Initiative, will be held at the Hilton Austin Airport Hotel, Austin, Texas.  Ask for the Title I School Support 
Meeting Block of Rooms at the Hilton Hotel.  For reservations call: (512) 385-6767. Workshop registration is required for all participants.  Space is limited to 300 participants, so 
registrations will be accepted on a first-come, first-served basis.  Register on our website at www.esc16.net (under Quick Links)  
 
September 25, 2006   9:00 am – 4:00 pm  The Role of Leadership in Creating a Positive School Culture through Change Management:  Steve Edwards 
 
ESC 16 Workshop Registration Deadline:  September 11, 2006 
Hilton Hotel Registration Deadline: September 11, 2006 for $85 state rate (For reservations call:  (512) 385-6767)  
Registration Fee:   $175 – first two days; $100 – third day; $250 – all three days (includes continental breakfast, lunch, and breaks) 
Presenter:  Steve Edwards, Nationally recognized, award-winning administrator; Assistant professor of Educational Leadership,  
 George Washington University 
Program Description:  This training will address the role of leadership in change management that focuses on achieving results - results that contribute to 

enhancing the culture of the learning environment.  Participants will be presented with concrete and practical strategies that can be  
 used in their schools.    
 
September 26, 2006   9:00 am – 4:00 pm  Plain Teaching:  Carl Boyd 
 
ESC 16 Workshop Registration Deadline:   September 11, 2006 
Hilton Hotel Registration Deadline: September 11, 2006 for $85 state rate (For reservations call:  (512) 385-6767) 
Registration Fee:   $175 – first two days; $100 – third day; $250 – all three days (includes continental breakfast, lunch, and breaks) 
Presenter:   Carl Boyd, Educator, Author, Radio/TV Host 
Program Description:  In this workshop, Carl Boyd will: 

 present his vision for education "the top 10 ways educators make America the land of the free and the home of the brave"   
 provide practical strategies for plain teaching, "49 lessons to becoming a positive teacher"   
 weave vision and practice into a net of school reform and community involvement   

This promises to be an excellent training for classroom teachers as well as school and district administrators.  Participants will receive a 
copy of Mr. Boyd’s book: Plain Teaching. 

  
September 27, 2006   9:00 am – 4:00 pm  Breaking Barriers:  Concrete Tools for Working with Students and Families Living in Poverty:  Dr. Donna Beegle 
 
ESC 16 Workshop Registration Deadline:   September 11, 2006 
Hilton Hotel Registration Deadline:   September 11, 2006 for $85 state rate (For reservations call:  (512) 385-6767) 
Registration Fee:   $175 – first two days; $100 – third day; $250 – all three days (includes continental breakfast, lunch, and breaks) 
Presenter:   Dr. Donna Beegle, National public speaker and author; President of Communication Across Barriers 
Program Description:  This session will provide participants with the concepts of oral and print culture to enhance skills necessary for educating and 

communicating effectively across poverty barriers. Understanding these different thought processes could improve teaching and learning 
and create a more inclusive school climate. Opportunities for success in education are enormous when these concepts are understood and 
incorporated into every aspect of the education process.  Participants will receive a copy of Dr. Beegle’s book: See Poverty:  Be the 
Difference. 

Updated:  5/11/06 



 
Spring Session 

 
February 26, 2007   9:00 am – 4:00 pm  Stepping Up:  Leading the Charge to Improve Our Schools:   Larry Lezotte 
   
ESC 16 Workshop Registration Deadline:  February 12, 2007 
Hilton Hotel Registration Deadline:   February 12, 2007 for $85 state rate (For reservations call:  (512) 385-6767) 
Registration Fee:   $175 – first two days; $100 – third day; $250 – all three days (includes continental breakfast, lunch, and breaks)  
Presenter:   Larry Lezotte, Educational consultant and commentator 
Program Description:   The current system of public education was never designed—or even intended— to successfully teach all students to a high standard.    

Attaining the mission and reaching the ambitious goals laid out by NCLB will require systemic change and effective leadership. Public 
education needs you, and others like you, to  “step up” to the role of  leader if we are to meet  the expectations set forth for the children in 
our charge, not just by NCLB, but by parents, business, and society-at-large.  In this presentation, Dr. Larry Lezotte identifies what leaders 
will need to know and be able to do to manage the required changes.  Participants will receive a copy of Dr. Lezotte’s book:  Stepping 
Up:  Leading the Charge to Improve Our Schools. 
 

February 27, 2007   9:00 am – 4:00 pm Developing a Written Parental Involvement Policy and a School-Parent Compact:  Terri Stafford, Victor “Skip” Forsyth,  
 Margaret Barnes 
 
ESC 16 Workshop Registration Deadline:   February 12, 2007 
Hilton Hotel Registration Deadline:   February 12, 2007 for $85 state rate (For reservations call:  (512) 385-6767) 
Registration Fee:   $175 – first two days; $100 – third day; $250 – all three days (includes continental breakfast, lunch, and breaks) 
Presenter:   Terri Stafford, Victor “Skip” Forsyth, Margaret Barnes, Title I Statewide School Support Initiative, Region 16 ESC 
Program Description:   This workshop will provide the blueprints and tools to construct, implement, and evaluate quality Title I, Part A written parental  

involvement policies and school-parent compacts.  Participants will learn about the latest legislative changes and  program requirements 
pertaining to No Child Left Behind (NCLB). 

 
February 28, 2007   9:00 am – 4:00 pm Engaging All Families:  Steve Constantino 
   
ESC 16 Workshop Registration Deadline:   February 12, 2007 
Hilton Hotel Registration Deadline:   February 12, 2007 for $85 state rate (For reservations call:  (512) 385-6767) 
Registration Fee:   $175 – first two days; $100 – third day; $250 – all three days (includes continental breakfast, lunch, and breaks) 
Presenter:   Steve Constantino, Educator, author, consultant, parent, and the nation's leading practitioner in the field of family engagement 
 in education 
Program Description:   Demand for increased student performance has never been higher.  Forty years of empirical data and remarkable success stories  

prove that engaging families in the education lives of their children provides a direct route to student achievement.  Join Dr. Steven 
Constantino, the Nation’s Leading Practitioner of Family Engagement and Founder of Family Friendly Schools, as he helps participants 
formulate dynamic family engagement in their schools. Dr. Constantino will introduce and explain his Engage! Process™ as well as share 
numerous planning and implementation strategies so that you can return to your school and … Engage All Families! 

 
 
 
 
 
 
 
 
 

For registration information contact Judy at MGA Planning Services, Inc. 
judyt@mga-inc.com  or (361) 225-4500 

 
Online registration: www.esc16.net  

(Under Statewide Initiative Workshops) 


