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CERTIFICATE OF BOARD

Education Service Center Region 10 Dallas 057-950
Name of Service Center County Co.-Dist. Number

We, the undersigned, certify that the attached comprehensive annual financial reports of Education Service Center
Region 10 were reviewed and (check one) approved disapproved for the year ended August 31,
2008, at a meeting of the Board of Directors of Education Service Center Region 10 on the 19th day of December

2008.

Signature of Board Secretary Signature of Board President

If the Board of Directors disapproved of the auditors' report, the reason(s) for disapproving it is (are):
(attach list as necessary)



EDUCATION SERVICE CENTER REGION 10
PRINCIPAL OFFICERS — BOARD OF DIRECTORS
FOR THE YEAR ENDED AUGUST 31, 2008

Board of Directors: Executive Director:

Mack B. Pierson, Chairman Wilburn Echols
Steve Overton, Vice Chairman

Elvia Flores, Secretary

Early B. Milstead

Charlotte Carter

Frank W. Amadon

Charles Williams

Karen Case






Additionally, the Greater Dallas area has a highly diversified economy. There are
over 100,000 establishments located in the region including 1,500 regional and
corporate headquarters. DFW industries claiming the largest numbers of employers,
as measured by number of establishments, include Trade, Transportation and
Utilities, Professional and Business Services, and Financial Activities, which include
Real Estate and Insurance. Each of these three industry sectors reports between
15,000 and 32,000 establishments. Among the DFW companies providing the
largest numbers of jobs are Texas Instruments, Parkland Health & Hospital, UT
Southwestern Medical Center, Baylor University Medical Center, Presbyterian
Hospital, UPS, Inc., Children’s Medical Center, Vought Aircraft Industries, Southwest
Airlines and Veterans Admin Medical Center.

Services Provided

The primary function of the Center is to provide quality products and services, which

impact student success to its school districts, charter schools and other clients. In

order to accomplish these purposes effectively and efficiently, the organizational
structure of the Center is comprised of four divisions, as follows:

. The Division of Financial Services has responsibility for two functions: (1)
the Center's business office operations, and (2) print shop services. This
division offers business services such as Payroll, Accounts
Payable/Receivable, Purchasing, Risk Management, and Grant Management
internal to the ESC and also offers printing and desktop publishing services
both internally and in support of local districts.

. The Division of Administrative Services has responsibility for offering
services to improve the economy and efficiency of school districts. These fall
into four major categories.

o] Planning, Information, Training and Support Services A wide array of
services is provided including district accreditation and accountability
services, training for school board members, superintendents,
principals, instructional leaders and other administrators, principal
appraisal and assessment services, and site based decision making
training.

o] Business/Finance, Facilities and Operations Services Products offered
include annual tax rate survey, enrollment projections, investment
officer training, purchasing consortium, school finance conferences
and consultations, and Section 504 disability cooperative services.

o] Human Resources Services Sample offerings are criminal history
records checks, annual salary survey, principal coaching, recruitment
services for teachers, principals and other administrators.

o] Retirement Asset Management Services This category includes the
teacher/employee recruitment and retention program (TERRP), FICA
alternative plan cooperative, and the 457 plan cooperative.

. The Division of Information Services offers services both internal to the
Center and in support of districts and charter schools in three service areas.
o] Administrative Micro-Computer Services (for smaller districts):
00 Business Services Applications Modules included are budgeting,
finance, purchasing, human resources, payroll, and accounts payable.

Education Service Center Region 10 Comprehensive Annual Financial Report



OO0 Student Services Applications Offerings include student
registration and class scheduling, attendance accounting, and grade
reporting.

o] Mainframe Services (for larger districts):
OO0 Business and Student Software Applications: Included are
applications similar to those shown above only designed for larger
districts.
00 Data Extraction and Reporting: Mainframe users have access to
specialized query and reporting services.
000 Mainframe Programming and Database Management: Includes the
creation and maintenance of application programs to allow customers
of Business and Student Mainframe Services to have access to
information, as well as to perform required functions of the various
mainframe systems.
00 Safety and Security: Host based software offers the highest level
of security available for data. In addition, Information Services has an
external review of its disaster recovery periodically along with off site
storage of backups and a host site agreement in place in case of
disaster. Cooperative members enjoy a level of security equivalent to
major corporations.
00 Specialized File Transfer Service: Support for download of data
stored on the mainframe is provided in a number of methods. Data
may be obtained on diskette, modem BBS, Internet FTP, and e-mail.
Data can also be transferred to “outside” vendors, such as banks,
benefit providers, and fiche or CD-ROM providers.

o] Public _Education Information Management System (PEIMS): This

. system was developed by the
Iii =

Texas Education Agency in an
effort to streamline data
reporting and analysis to the
state. The role of the Center
includes training of district
personnel in the use of the
EDIT+ system to electronically
submit data to the Texas
Education Agency (TEA) and
consultation with district
personnel as to the proper
coding of PEIMS information.

. The Division of Instruction has responsibility for improving student
achievement and implementing state educational initiatives. This division
offers a wide array of instructional support services to schools, which includes
the following.

o] Instructional Media/Technology/Telecommunications: A small sample
of available services includes student performance analysis software,
distance learning courses, internet services, video conferencing and
streaming, on-line professional development, web based high school
library resources, network training, technology integration, teacher web
page development.
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o] Curriculum, Instruction and Staff Development Services: Offerings
include curriculum alignment and assessment products, technical
assistance and training in the areas of child nutrition, health, career
and technology and HIV prevention, various cooperatives providing
services in the areas of gifted education, reading recovery,
math/science teaching strategies, and core content subject areas, low
performing schools interventions, on-line multimedia toolkits for
teachers, and service-learning programs for students.

o] Special Populations, Assessment and Teacher Preparation Services: A
wide-array of services is offered for special needs students and the
teachers and administrators who work with these children. Examples
included in this category are student evaluation tools, occupational and
physical therapy, technical assistance and training for deaf and visually
impaired students and children with autism, dyslexia, or speech-
language issues, services for homeless and migrant students, assistive
technology, behavior intervention/discipline programs, and classes on
parent coordination and legal issues.

o] Early Childhood Education and Head Start Services: Programs have
been set up to work collaboratively with communities and school
districts to provide a wide variety of services in the areas of education,
health, social services, mental health, and parent involvement to young
pre-school children of income eligible families or with disabilities.
Technical assistance and training is provided to pre-kindergarten
teachers. The Ready-to-Read program provides enriched language,
literacy and numeracy instruction to Headstart and pre-kindergarten
teachers.

e The Office of Communications offers group facilitation, strategic
communications, and mass regional communications services to districts in
conjunction with the Division of Administration.

Center Accomplishments

Student Achievement Accomplishments

The emphasis during the 2007-2008 school year continued to be placed on meeting
federal guidelines related to NCLB (No Child Left Behind). These guidelines are
based on obtaining a 100% passing rate on the Texas Assessment of Knowledge
and Skills (TAKS) by the year 2012-2013.

Examining 2008 TAKS passing
rates revealed significant
achievement gains in both the All
Student group and all subgroups.
(See Table 1 for detail). By
subject areas, science, math and
social studies showed the
greatest increase at 3% across
subgroups. Writing improved by
1% and Reading (ELA) improved
by 2%, all noteworthy increases.
Even with a substantially more
difficult test, science showed
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CERTIFICATE OF BOARD


Education Service Center Region 10


   Dallas             
        
 057-950         


Name of Service Center


        
     
  County

  
 Co.-Dist. Number   


We, the undersigned, certify that the attached comprehensive annual financial reports of Education Service Center Region 10 were reviewed and (check one) _________ approved _______ disapproved for the year ended August 31, 2008, at a meeting of the Board of Directors of Education Service Center Region 10 on the 19th day of December 2008.


___________________________________________
                             ___________________________________


Signature of Board Secretary  




Signature of Board President


If the Board of Directors disapproved of the auditors' report, the reason(s) for disapproving it is (are):


(attach list as necessary)
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