
Education Service Center Region 10

Board of Directors Meeting

Wednesday, April 15, 2009
Dillard Board Room

(  ( Luncheon – 12 noon
                       12:30 p.m.
A  G  E  N  D  A

I. Call to Order and Determination of Quorum

II. Recognition of Visitors

III. Declare Results of Board Member Election / Statement of Officers

IV.   Action Items

A. Approve agenda

B. Consider approval of minutes from the Regular Meeting of the Board of Directors held on February 18, 2009
C. Consider approval of 2008-2009 Budget Amendments
D. Consider approval of Financial Report and Report of Investments
E. Consider approval of bids/requests for proposal

· RFP #2009-01 Full Line Grocery Items/USDA Commodity Processing “Net Off Invoice”

F.  Consider approval of Head Start/Early Head Start continuation funding application, training and technical assistance plan, and supplemental funding application.
G.  Consider a change of Third Party Administrator for employee benefits and supplemental insurance plans.

H.  Consider approval for Region 10 ESC to serve as Fiscal Agent during 2009-2010 for NCLB Stimulus Grants – subject to district requests for Center to establish Shared Services Arrangements
   I. 
Consider action to reschedule the June 17, 2009 Board Meeting to either June 18 or June 24

V. Discussion Items

A. Appoint Representative to Regional Screening Committee for Superintendent of the Year

B.
Budget Outlook and Tentative Salary/Benefits plan for 2009-2010

VI. Information Items

A. Head Start/Early Head Start Update

B. Finalize Registration for Texas Association of Education Service Centers (TAESC) Annual Conference, June 5-7, 2009 / Wichita Falls.
C. Association of Education Service Agency (AESA) Annual Conference – December 2-5, 2009 – Austin, TX
VII. Public Forum

VIII. Executive Session:  Executive Session will be held for purposes permitted by Texas Opening Meetings Act…..Personnel – V.A.T.C.S., Article 6252-17, Section 2G

A.
Personnel Matters

1) Consider new personnel appointments and resignations

2) Consider 2009-2010 personnel reappointments

3) Consider executive director compensation for 2009-2010
IX. Reconvene from executive session for action relative to items considered during executive session


A.
Board recommendations with reference to new personnel appointments, resignations, reappointment of 2009-2010 personnel, and executive director compensation for 2009-2010.

X. Adjournment

WOE:kb
Attachments  

