® Assistive Technology

¢ Child Find & Evaluation

e Direct Services OT / PT / APE /
VI / O&M

® Disproportionality

e Early Childhood Special
Education (ECSE)

e Instructional & Related Services

e Interagency Coordination

® Local and State Dyslexia
Services

¢ Mental Health & Positive
Behavior Support/Interventions

e Parent & Community Resources

¢ Regional Crisis Response Team

e School Health & Nursing
Services

e Section 504 Services

® SFCE/SPEDTex — Statewide
Information Center & Family
Engagement

® Special Education Instructional
& Disability Specific Support

* SpEd Accountability &
Compliance

o State Assessment for Children
with Disabilities

¢ Statewide Best Buddies

e Statewide Speech & Language
Master's Degree Program

® Statewide SSES

e Transition Services

Special
Populations
Dr. April Estrada

Region 10 Organizational Structure

e Accessibility Compliance
e Audio / Visual Support
* Business Intelligence

e Clever / One Roster SIS Data

Management
e Custom Application
Development

e Full Service Security Analysis

and Management

e Global Help Desk

® Hosting and Co-Location
Services

* Network Monitoring &
Management

* R10 YouTube Channel Video
Uploads

* Region10 Websites

e Skyward Student and
Business System Support

e Technology Audits

e Technology Planning

® TSDS / PEIMS Support

e ASCENDER Student and
Business Systems Support

¢ Video Conference Network

 Virtualization

Technology &
Data Services
Chad Branum

e Head Start including:
e Disabilities
e Health & Nutrition
* Mental Health
e Parent & Family
Engagement
e School Readiness
e Transportation
¢ Early Head Start including:
* Center-based Services
* Home-based Services
e Parent & Family
Engagement
® Pregnant Moms & Teens
e School Readiness
e Transportation

Head Start/
Early Head Start
Kelly Skwarek

* JJAEP

o Leadership & Supervision
Trainings

e | eadership Academies

e National Board Certification

e Principal Evaluations

e Safety and Security

e School Improvement

e State and Federal
Accountability

e State Assessment

e Teacher Evaluations

e Teacher Incentive Allotment

e Texas Instructional
Leadership (TIL)

Supervision &
Leadership
Development
Megan Timme

e Crisis Media Consultation &
Training
e Graphic Design
® Banners
® Brochures
® Flyers
e Posters
* Magazines
e School Calendars
e Motion Graphics
e Public Information Requests
* R10 YouTube Administration
e Social Media
¢ Photography
e Studio and On-Location
Video Production Services
e Web and Digital Services

Communications

& Marketing
Rachel Frost

e Bilingual / ESL Services

® Counseling Services

e CRIMSI

e CTE Services

e Culturally Responsive
Education

¢ Digital Learning

e Discovery Streaming

e Early Childhood and Pre-K
Services

e Federal Funds Shared
Services Arrangements

¢ Fine Arts & Extracurricular
Programs

e Gifted Education

e |nstructional Coaching

e Library Services

e | MS Utilization and Support

* Migrant Services

e MTSS

e Office of Federal Programs

¢ Online Learning Support

e PLC Facilitation and Support

® Reading Academies

* Reggies Robots

e School Counseling Services

e Texas Curriculum Resources
(TCR)

® TEKS Resource System
(TRS)

¢ World Languages Services

Teaching &
Learning
Travis Longanecker

¢ Business Finance/Operations

e Charter Administrator
Support

e Child Nutrition

¢ Data Solutions

¢ Diagnostician Certification

® EdTech Vendor Product
Training and Support

® Educational Data Product
Development and Support

* ESCCC

* Human Resource Training &
Support

e | aserfiche

® Mentor Training

¢ Multi-Regional Food
Cooperative

e Principal Certification

® Regional and National
Purchasing Cooperative

e School Board Training

e Substitute Teacher Training

¢ Superintendent Certification

e Superintendent Conferences/
Events

e Teacher Job Network

e Teacher Preparation &
Alternative Certification

e Transportation - Driver
Training & Certification

Operations &

Certification
Dr. Bud Nauyokas

Dr. Rickey Williams
Deputy Executive Director

Dr. Kent Messer

Chief Human Resources Officer

Sue Hayes

Chief Financial Officer

Dr. Jana Melsheimer
Deputy Executive Director

Dr. Gordon Taylor
Executive Director

Region10 ESC




