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Head Start Administrator
Meeting

January 18,2023
9am-10am
www.bit.ly/3X802pm



http://www.bit.ly/3X8O2pm
https://docs.google.com/presentation/d/16RrKCY1jMEQWlCbJMEn4ie-8wnAVUI2qTo2OjFxyq3c/edit?usp=sharing

Happy New Year...
Welcome 2023!!!




Today’s Agenda

Welcome
Reminders
Program Updates
QR A




HS
General Updates &
Reminders




Reminders & Updates

Campus Visits (February & March)

e Topics will include:
o 2023-2024 Program Planning
o Letters of Agreement

Head Start Office Staff Vacancies

e Your Program Coordinator is a great
source of support.
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Health/Mental Health

Mental Health
e Mental Health referrals (Observe, give feedback, follow up)
e Sitevisits and check-ins with campus staff on existing or potential needs of students/families
e Attend campus team meetings as available
o MH team collaborate to identify monthly topics for all schools to hear

e Checklesson plans for Head Start SEL component

Health
e Ht. & Wt. Rescreen on all children with initial screen of 90-95% or 5-10%
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Upcoming Events

e FRSCluster meetings:
o South-1.17.23,130pm-330pm
o North-1.19.23,130pm-330pm

e Family Development Credential classes begin 1.11.23. Wednesdays, 8:30am-4:30pm
o Session1:January11,2023

Session 2: January 18,2023

Session 3: January 25,2023

Session 4: February 8,2023

Session 5: February 15,2023

Session 6: February 22,2023

Session 7: March 1,2023

Session 8: March 8,2023

Session 9: March 15,2023
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e Begin 2" Goal Follow-up (Jan. — February)

e Send home 1 Ready Rosie video’s (FRS/Goal or Family Connection)



Eligibility Registration S election Enrollment Attendance




ERSEA Updates

Preparing for pre-registration

Preparing for this months Cluster meetings
o We received great feedback from our Site Facilitators regarding the first cluster
meeting. It was a great collaboration, and some have sent in topics for this month's
agenda.

Preparing for March content training

Agency Visits
o Met with HSGD Family Service Manager. He was a wealth of knowledge
o The team made a trip to Kilgore and met with the Region 7 Program Compliance
Coordinator. He and his team shared valuable information regarding their ERSEA
content area
o We have built great partnerships with both and look forward to continued collaboration
with these partners
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Inclusion Updates

Inclusion consultants planning for Summer PD.

Inclusion team creating a Co-Teaching webinar for staff in
districts with blended classrooms.

Inclusion consultants continue to support teachers, families,
and student in HS/EHS.



Education
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Average Scores

Average scores for all three CLASS domains exceeded

research-based quality benchmarks

Average scores for all three CLASS
domains exceed the National Head Start
averages.

Average domain scores are above the
National Head Start averages in all three
domains and above the National Head Start
top 10% cut score in Classroom Organization
and Instructional Support

Average scores in all ten dimensions were
exceeding the CLASS research-based quality
benchmark and the National Head Start CLASS
average scores

CLASS Quality Goals

40 of 49, 82%, met the quality goal in all three
CLASS domains. This is up from 71% in spring
2022.

49 of 49, 100%, met the quality goal in
the Emotional Support domain. This is
up from 98% in spring 2022.

Region 10
CLASS Fall 2022
Key Takeaways

46 of 49, 94%, met the quality goal in
the Classroom Organization domain.
This is down from 96% in spring 2022.

40 of 49, 82%, met the quality goal in the
Instructional Support domain. This is up from
71% in spring 2022.
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Data in Head Start

e 1302.101(b)(4)

(b) Coordinated approaches. At the beginning of each program year, and on an ongoing basis
throughout the year, a program must design and implement program-wide coordinated approaches
that ensure:
(4) The management of program data to effectively support the availability, usability, integrity,
and security of data. A program must establish procedures on data management, and have
them approved by the governing body and policy council, in areas such as quality of data and
effective use and sharing of data, while protecting the privacy of child records in accordance
with subpart C of part 1303 of this chapter and applicable federal, state, local, and tribal laws.

ChildPlus

Software



https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-101-management-system
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/_link
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/part-1303-financial-administrative-requirements
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Head Start Management Systems Wheel




Questions? Concerns?
Comments? Wonderings?
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Mark your
Calendar

Our Next Zoom:
March 1st, 2023 @ 9 am




Your Head Start Team
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y Skwarek Shay Dash Alana Parsons

Kell

Director Assistant Director Quality Assurance Nikia Smith
kelly.skwarek@region10.org shavannia.dash@region10.org alana.parsons@region10.org ERSEA

nikia.smith@region10.org

&,

Rebecca Lé}a Tamika Dean Carmen Harris
Health/Mental Health/PFCE Education Inclusion
rebecca.lara@region10.org tamika.dean@region10.org

carmen.harris@region10.org
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