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Safety & Security
Overview

The School Safety and Security team at the Region 10
Education Service Center provides Superintendents, campus
administrators, campus staff, and district law enforcement
with relevant training, guidance, information and resources to
improve all aspects of school safety and security.

Contact

Karen Barnes, Assistant Director
karen.barnes@region10.org
972-348-1024

Michelle Hall, Consultant
michelle.hall@region10.org
972-348-1288
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SAFETY & SECURITY

ROUNDTABLE SERIES

The Safety & Security Roundtable is a forum developed to bring District Leadership, School Safety
& Security Professionals, School Based Law Enforcement and District Stakeholders together to
collaborate, learn and share their perspectives, challenges and best practices on various issues
related to school safety. This program will collaborate with subject matter experts in the field of
safety to keep our LEAs informed of training requirements, legislative updates and current trends
that affect the overall culture of school safety

Roundtable objectives:

A Explore critical safety issues facing schools

@\ Identify potential threats, risks or trends

Q' Examine potential solutions

Information Sharing
@> Collaborative local, county & state partnerships

@ Improve the climate of school safety

9:00 a.m. - 11:00 a.m.

Topics covered will include:

« Establishing a Safety & Security Committee
+ Discuss HB3 Updates

n August 15, 2023 | Session ID: 2656280

9:00 a.m. - 11:00 a.m.

Topics covered will include:

+ Intruder Detection Audit Process

« How to address deficiencies identified from the audit

* Review yearly mandatory drills / weekly door check requirements

E September 27, 2023 | Session ID: 2656281



VISIT TXRT10.ESCWORKS.NET TO REGISTER
B October 18, 2023 | Session ID: 2656282

9:00 a.m. - 11:00 a.m.

Topics covered will include:

+ Vaping / Fentanyl Epidemic / Current drug trends
+ Addressing social media threats

* Threat assessment overview

9:00 a.m. - 11:00 a.m.

Topics covered will include:

* Review Texas Administrative Code 103.1209 Mandatory School Drills
Review Texas Administrative Code 103.1211 Active Threat Exercises
Establishing a Drill Timetable

n January 18, 2024 | Session ID: 2657598

9:00 a.m. - 11:00 a.m.

Topics covered will include:

« Planning a Standard Reunification Exercise

+ Managing the student, parent, and community after a crisis

H February 6, 2024 | Session ID: 2656283

March 5, 2024 | Session ID: 2657599
9:00 a.m. - 11:00 a.m.

Topics covered will include:

« Graduation Safety Planning

* Open Carry and School Events (Legal Considerations)

May 15, 2024 | Session ID: 2657602
7 9:00 a.m. - 11:00 a.m.
Topics covered will include:
«  Summer Safety Readiness for Returning to Campuses
* School Safety & Security Committee Planning Guidelines
* Required Staff Safety Trainings


https://www.txr10.escworks.net

SAFETY & SECURITY
OFFERINGS OVERVIEW

Safety & Security Audit Services

The Texas Education Code 37.108(b) requires LEAs & Open-enrollment Charter Schools
to conduct a Safety & Security Audit of their campuses & facilities at least once every (3)
years. This is a fee based service provide by Region 10 Auditors.

Safety Conferences
Safe and Sound Schools - Dallas School Safety Summit

School Safety and Mental Health Summit
Safety 15t Conference

Administrator Trainings
Student Discipline & Policy Training

Restorative Justice for Educators

Security Directors & Emergency Managers
TxSSC Emergency Operations Planning Workshop

Texas A&M Engineering Extension Service (TEEX) Active Shooter Tabletop Exercise Development
TxSSC Staying Safe: School Safety Response Curriculum

School-Based Law Enforcement
TCOLE 4064
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DALLAS SCHOOL SAFETY
: SUMMIT 2023

Session ID: 2654798

September 12 - 13, 2023

Location: Region 10 ESC, Spring Valley Conference Center
8:00 a.m. - 4:00 p.m.

In partnership with Region 10 Education Service Center, Safe and Sound Schools bring to you the Dallas School Safety
Summit 2023. This in-person summit brings together local leaders and national experts for two days of keynotes,
breakout sessions, and expert panels focused on Safe and Sound Schools’ Comprehensive School Safety.

Important Session Information:

The Dallas School Safety Summit objectives are:
Mental and Behavioral health
Physical Safety and Security
Culture, Climate, and Community
Leadership, Law, and Policy
Operations and Emergency Management
Health and Wellness

Learn about current safety and security challenges facing our schools, network with industry peers, and return to your
school community with actionable recommendations and strategies you can implement to address safe and supportive
learning environments. This summit is ideal for any individual with a passion for improving school safety. The content
covered is particularly relevant to:

Educators and Administrators

Mental Health Professionals and School Counselors

First Responders

Elected Officials

Safety/Emergency/Crisis Teams

Community Liaisons

Government Partners

School Safety and Security Professionals

Parents/Caregivers

Please Note: Registration for the Dallas School Safety Summit is now open! You must register for the Dallas School Safet
Summit HERE!



https://safeandsoundschools.org/events

SEE TCOLE 4064-SCHOOL BASED
to%ts LAW-ENFORCEMENT

Session ID: 2652716

September 20 - 21, 2023

Location: Region 10 ESC, Spring Valley Conference Center
7:00 a.m. - 5:00 p.m.

The TCOLE #4064 in-person training is a two-day, 20 hour training designed to assist SBLE officers and school districts
with compliance of legislative mandates requiring districts employing a peace/resource officer to create a policy
requiring officers to complete education and training. All TCOLE #4064 trainings are free.

Topics will include:

+ Child and Adolescent Development and Psychology.

* Mental Health Crisis Intervention and Cultural Competency.

« De-escalation Techniques and Techniques for Limiting the Use of Force, including the Use of Physical,
Mechanical, and Chemical Restraints

« Mental and Behavioral Health Needs of Children with Disabilities or Special Needs.

+ Positive Behavioral Interventions and Supports, Conflict Resolution Techniques, and Restorative Justice
Techniques.

You must attend the entire training to be eligible to receive 20 hours TCOLE credit. If a portion of the class is missed, the
entire training must be made up at a later date. Please email txssc_sbleinfo@txstate.edu if you would like to reschedule.

You must register for this training through the Texas School Safety Center's website at
https://txssc.txstate.edu/events/sble-trainings/tcole-4064.

Please Note: This training is open to Texas public ISDs, open-enrollment charter schools, junior colleges, school-based
law enforcement, and state agencies that support schools. Due to limited space, vendors and contractors are not
permitted to register for this training.



https://txr10.escworks.net/catalog/session.aspx?session_id=2652716
mailto:txssc_sbleinfo@txstate.edu
https://txssc.txstate.edu/events/sble-trainings/tcole-4064

RESTORATIVE JUSTICE FOR
EDUCATORS

Session ID: 2652715

September 20, 2023

Location: Region 10 ESC, Spring Valley Conference Center
7:30 a.m. - 11:30 a.m.

Restorative Practices helps us to build healthy relationships by identifying core values and establishing consensus
around how we relate to one another. Restorative Practices provides a process for effective communication, establishing
healthy boundaries, taking responsibility, solving conflict, healing when harm has occurred, and creating accountability
for self and others.

In this 4-hour session, participants will first learn about what Restorative Practices is and is not, followed by why
Restorative Practices is a proactive and reactive tool that campuses should have in their intervention toolbox.
Participants will also learn how to facilitate the restorative process, implement foundational structures for
implementation, key components for data collection, and analysis to track program effectiveness.

Please note: This training is open to public ISDs, open-enrollment charter schools, and state agencies that support
Texas schools. Due to limited space, vendors and contractors are not allowed to register for this training.

widie STUDENT DISCIPLINE & POLICY
298 TRAINING (CHAPTER 37)

October 2, 2023 | Session ID: 2652710
October 23, 2023 | Session ID 2654802
Location: VIRTUAL

10:00 a.m. - 3:00 p.m.

Texas public schools are required to develop and enforce various student discipline policies that follow Texas Education
Code and federal law, including a student code of conduct outlining disciplinary actions taken based on student
behavior. The Texas Education Agency's (TEA) Student Discipline Program provides guidance to local education agencies
(LEAs) and regional education service centers on these disciplinary policies and procedures as well as discipline data
reporting requirements outlined in the Texas Education Data Standards.

Targeted Audience:
School Administrators, Campus Principals, Central Office Administrators, Executive Directors of Student Services &
Support, Security Directors, SBLE



https://txr10.escworks.net/catalog/session.aspx?session_id=2652715
https://txr10.escworks.net/catalog/session.aspx?session_id=2652710
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% STAYING SAFE: SCHOOL SAFETY
RESPONSE CURRICULUM

Session ID: 2654732

October 11, 2023

Location: Region 10 ESC, Spring Valley Conference Center
8:00 a.m. - 4:00 p.m.

The Texas School Safety Center is proud to offer a new curriculum developed with Safe and Sound Schools and ALERRT
that teaches student safety response options for incidents of violence. Based upon Safe and Sound Schools’ curriculum
and ALERRT's Citizen's Response to Active Shooter (CRASE), this curriculum will be offered at a train-the-trainer session
at all ESCs by TxSSC in the upcoming school year.

School districts will have to get school safety and security committee permission to allow staff to attend the training to
learn how to offer this training at their district.

Please note: You must register through the TxSSC website.

B SCHOOL SAFETY & MENTAL
HEALTH SUMMIT

Session ID: 2652711

November 8, 2023

Location: Region 10 ESC, Spring Valley Conference Center
8:00 a.m. - 4:00 p.m.

This event will present state and local partnerships and practices that demonstrate a cross-systems approach and
evidence-based strategies for school safety and increase awareness in the critical area of mental health needs within our
region. This Summit will inform and engage school and community stakeholders in building their local capacity to create
safe and supportive environments for students in preschool through 12th grade.

Targeted Audience:
This Summit is designed for ISD, Charter, Private and Non-Profit Administrators, School Crisis Team Members, School
Safety and Security Committee Members, and Mental Health Professionals.

Please note: This session is free to all Districts/Private Schools and Charter Schools who have purchased the Region 10
Administrative Services Package. All non-Region 10 participants will pay $150.00 per person for this event.


https://txr10.escworks.net/catalog/session.aspx?session_id=2654732
https://txr10.escworks.net/catalog/session.aspx?session_id=2652711

Session ID: 2652713

February 19, 2024
Location: Region 10 ESC, Spring Valley Conference Center
8:00 a.m. - 4:00 p.m.

The goal of the Active Shooter Exercise Development Workshop is to provide first responders and city, county and

state officials with knowledge, skills and abilities to lead an Active Shooter Tabletop Exercise. Past active shooter events
have proven the need for realistic exercises delivered in the community. This course answers that need by providing

a train the trainer (TtT) course on how to design and deliver a tabletop exercise (TTX). This course will also provide
template materials needed to deliver five (5) different TTXs, with one (1) of the five TTXs delivered in the afternoon of
the training day. To meet requirements, participants must review each training model and complete all required course
assignments, activities, quizzes, and/or an end of course exam.

Targeted Audience:
First responders, emergency managers, security directors, school-based law enforcement, superintendents, school
administrators, school counselors, and elected or appointed officials.

Please note: You must register for the training through the Texas A&M Extension Services website at Active Shooter
Tabletop Development Exercise.

5 SAFETY 15T CONFERENCE
EI- ; "

Session ID: 2652714

April 17, 2024

Location: Region 10 ESC, Spring Valley Conference Center

8:30 a.m. - 4:00 p.m.

The Safety 15t Conference is committed to providing training and workshops to assist our schools with providing a
safe and secure school environment for our children and staff. Superintendents, school police chiefs, directors, staff
and leadership face unprecedented social changes, potential targeted acts of violence and catastrophic events in our
nation’s schools. In this one-day school safety summit, Region 10 will be bringing together some of the country’s most
experienced school safety experts in their field to discuss multiple topics on this subject.

Please note: This session is free to all Districts/Private Schools and Charter Schools who have purchased the Region 10
Administrative Services Package. All non-Region 10 participants will pay $150.00 per person for this event.
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https://txr10.escworks.net/catalog/session.aspx?session_id=2652713
https://txr10.escworks.net/catalog/session.aspx?session_id=2652714
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